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PUBLIC SCHOOL REVIEW 
Purpose 
All Western Australian public schools are reviewed by the Department of Education’s  
Public School Accountability directorate. A review gives assurance to the local community, the 
Minister for Education and Training and the Director General about the performance of public 
schools in delivering high quality education to its students. The review acknowledges the 
achievements of the school and gives feedback to support the Principal and staff with their 
improvement planning. 
Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, 
three or five-year timeframe.  
The Principal provides the review team with a self-assessment of the school’s performance 
based on evidence from the school. Information to be validated by the review team is considered 
before and during the school visit. This forms the basis for the school review report and 
determines when the next review will occur. The report is provided to the Principal, the Chair of 
the School Council/Board and the regional Director of Education. 

Expectations of schools 
The Statement of Expectation (Statement) makes clear and public the expectations and 
responsibilities of schools and the Department in student achievement and progress. 
The Statement is between; the Department of Education, represented by the Director General; 
the school, represented by the Principal; and is noted by the school council/board, represented 
by the Chair. 
The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 
strategic directions Every student, every classroom, every day, and Building on Strength.  
The Statement will underpin each school’s strategic planning and self-assessment and will form 
part of the school’s Public School Review, as well as the Professional Performance Review of the 
Principal. 

Public School Review – The Standard  

A Standard has been developed across the domains of the School Improvement and 
Accountability Framework to describe essential indicators of performance. The selection of the 
indicators is based on literature research and historical reviews of school performance in Western 
Australian public schools. 
The purpose is to better ensure that judgements about student performance are standardised 
and objective. Indicators describe what is evident in schools functioning ‘as expected’ within each 
domain.  
The Standard defines the expected level of school performance. Judgements are made in 
relation to the Standard. External validation is also based on evidence presented relating to the 
Standard. 
 
 
 

 https://creativecommons.org/licenses/by/4.0/ 

For further information or resource in alternative formats for people with accessibility needs, please contact 
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au 
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Context 
Leinster Community School is located approximately 370 kilometres north of Kalgoorlie within the 
Goldfields Education Region and is approximately 900 kilometres north-east of Perth.  
Opening in 1977, the school gained Independent Public School status in 2015. It has an Index of 
Community Socio-Educational Advantage of 989 (decile 6). Leinster is a closed mining town. The 
school buildings are owned and supported by BHP. 
Leinster Community School caters for students from Kindergarten through to Year 6, and Year 7 
to Year 12 students receive a combination of face-to-face teaching and access to the School of 
Isolated and Distance Education. Currently there are 128 students enrolled at the school.  
Parents regularly participate in classroom activities and assist with school events such as 
athletics carnivals and assemblies. Parents and carers are supportive of the school with an active 
Parents and Citizens’ Association (P&C) and School Board. 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  
The following aspects of the school’s self-assessment process are confirmed: 

• The Electronic School Assessment Tool (ESAT) submission and feedback provided during 
the validation visit delivered an in-depth account of the school context and operations in 
addressing its improvement agenda. 

• A culture of reflective school assessment, as the foundation for effective planning and 
continuous improvement, was evident at the strategic, operational and classroom levels.  

• A broad scope of performance evidence was selected for the review, with planned actions 
aligned to judgements made. 

• The school’s self-assessment was enhanced significantly by conversations held with 
members of the school community during the validation visit. 

• High levels of staff engagement and collaboration in the school assessment process are 
evidence of an emerging culture of reflection and improvement. 

• Staff demonstrate ownership for student success with professional and personal 
responsibilities and expectations understood. 

 

The following recommendation is made: 

• Continue to investigate ways the ESAT can be used to facilitate and refine the collection and 
analysis of data. 
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Public School Review 

Relationships and partnerships 
A positive environment of relational trust and respect exists between staff and the community.  

Commendations 

The review team validate the following: 

• There is well considered patience in building relationships with purpose and direction. 
• Staff have a strong belief, and confidence in the leadership, and in turn, themselves. 
• The community is confident in the school, and have a strong appreciation that it will provide 

a quality educational program in a safe and inclusive environment. 
• The school has genuine and productive partnerships with local business and industry 

groups. 
• The School Board has worked closely with the Principal to establish protocols for positive 

engagement and support in relation to strategic priorities and management imperatives. 

Recommendations 

The review team support the following: 

• Continue to explore options to ensure parents’ ongoing engagement with the school as 
students move through the years. 

• Explore options to promote the positive image of the school with BHP as a way of attracting 
families to live in Leinster. 

 

Learning environment 
The learning environment extends beyond the perimeter of the school. External partners are a 
feature of the community adding value to student engagement initiatives through to Year 12. 

Commendations 

The review team validate the following: 

• The physical environment offers engaging student learning opportunities.  

• Processes for students at educational risk are clearly understood. The subtle visibility of the 
leadership in the classroom supports staff in being alert to the special needs of students. 

• Inclusive and respectful staff and student relationships are a feature of the school ethos and 
are routinely modelled by staff and student leaders. 

• The expectations for student behaviour are well understood by staff and acknowledged by 
parents as reflecting the values of the local community. 

• The recent appointment of the school chaplain adds a further dimension to the school 
strategy for supporting the social and emotional wellbeing of students. 

Recommendations 

The review team support the following: 

• Continue to explore options to promote the value of regular student attendance. 
• Use the unique environment and understandings of the local Aboriginal culture to augment 

cultural responsiveness in existing learning area content delivery. 
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Leadership 
After teacher quality, the next greatest effect on student learning is the school’s leadership 
team. Managing the balance achieved between complex strategic and operational decision 
making has been a priority for this relatively new school leadership team. 

Commendations 

The review team validate the following: 

• Leaders have created a feeling of confidence in the school’s direction. 
• The leadership team is unified in its strategic vision. They bring a complementary range of 

skills and experience to the team profile.  
• Both staff and community respect the Principal’s whole-hearted approach to ensuring clarity 

of her expectations.  
• The leadership has promoted strong affiliations between the School Board and P&C, giving 

rise to wide-ranging, positive discussions about the school’s future priorities.  
• The leadership team is heavily invested in modelling their knowledge and expertise as 

instructional leaders.  

Recommendations 

The review team support the following: 

• Consider augmenting the existing approach to distributing leadership by inviting/encouraging 
staff to undertake the level 3 classroom teacher program. 

• Build on existing strategies to facilitate students’ input on school improvement.  
 

Use of resources 
This school understands its accountability for ensuring resources are allocated to meet the 
needs of both individuals and groups of students. 

Commendations 

The review team validate the following: 

• Alignment between strategic planning and astute deployment of resources is evident. 
• The office reception ethos is friendly and respectful, making the first encounter with the 

school a positive experience for parents and visitors.  
• Workforce management is strategic and future focused, whilst demonstrating agile 

responses to sudden changes in student attendance.  
• There is a positive, respectful understanding between the Principal and manager corporate 

services. 
• The recent establishment of cost centre managers, in combination with the operations of the 

Finance Committee, have extended staff involvement in school resource deployment. 

Recommendations 

The review team support the following: 

• Broaden staff understanding of the complexity of the role of the manager corporate services 
to ensure they support the processes, procedures and effective functioning of the school. 

• Share and explain the Funding Agreement for Schools with staff. 
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Teaching quality 
Creating measures of success and finding ways to assess the impact of successful teaching 
practice, is evident in effective schools. The setting of standards for student achievement is a 
strong leadership narrative at Leinster Community School. 

Commendations 

The review team validate the following: 

• Strong staff collaboration, both formal and informal, is evident within the school giving rise 
to the sharing of knowledge, expertise and skill. 

• A culture of data-driven classroom planning is emerging. 

• Staff are clear about leadership and curriculum expectations, demonstrated through their 
obligation to ensuring quality education is delivered to students.  

• The adherence to the scope and sequence documentation ensures a continuity of 
curriculum content across the phases of learning.  

• The decision to amplify the level of face-to-face instruction for secondary students has been 
well received by staff and the community. 

Recommendations 

The review team support the following: 

• Continue to promote an ethos of teacher ownership of student achievement across the 
school. 

• Maintain the seamless pedagogical theme for teaching practice from phase to phase.  

 

Student achievement and progress 
Taking ownership of student achievement and progress empowers schools to set explicit 
improvement targets. Careful deconstruction of student performance data provides a clear 
guide for staff to use evidence to inform classroom planning. 

Commendations 

The review team validate the following: 

• The school’s leadership is forging a strong narrative around the use of data in combination 
with teacher judgements to guide both school and classroom planning. 

• There is a school-wide understanding of when extension intervention is appropriate and 
required to support student learning. 

• The identification of gaps in student learning, determined through data collection, informs 
the implementation of evidence-based, whole-school programs.  

• The use of data to identify students for academic extension is evidence of the school’s 
focus on meeting the academic needs of all students. 

Recommendations 

The review team support the following: 

• Use SAIS1 analysis of student achievement, including Performance Monitoring from 
Schools Online, to deepen staff understanding of systemic data analysis. 

• Consider options for small school moderation for secondary student achievement.  
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Reviewers 
Rod Lowther Krystal Wiggins 
Director, Public School Review Principal, Nulsen Primary School 
 Peer Reviewer 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review 
team regarding your school’s performance. 

Your next school review is scheduled for Term 1, 2024. 
 
 

 
Stephen Baxter 
Deputy Director General, Schools 
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